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Image caption: our very first shipment of aid for Calais, as a result of the #helpcalais campaign.




Our approach

We move fast to help where the need is greatest, focusing on where governments and larger NGOs
cannot or will not work. Instead of shipping out teams of workers to set up new operations, we
support the most effective people already working on the ground. This way we’re able to use
groups’ local knowledge and experience to help people as quickly and efficiently as possible.

Emergency aid and support

Across Europe and the Middle East,
refugees have been deprived of their
most basic human rights: food, shelter,
clothing, medical care and sanitation.
In response to this humanitarian

crisis, small groups are making an
extraordinarily effective difference
around the world. From cooking and
distributing thousands of hot meals
every day, to building shelters and
even running rescue boats, grassroots
organisations are providing vital
support on the frontlines of the biggest
refugee crisis since World War Il.

In partnering with these groups, we
are able to respond quickly and
efficiently to the urgent needs of the
most vulnerable.

Long-term solutions

Whether it’s crossing land borders or
getting a boat across the Mediterranean,
the routes refugees are forced to take
can be incredibly dangerous - but
settling down in a new country presents
a whole new set of challenges. While we
continue to respond to emergencies, we
also increasingly work to create long-
lasting, sustainable change in people’s
lives. We create safe spaces for women,
provide sexual health clinics and
medical units, and support nurseries,
schools and youth centres. Our support
strengthens and expands education and
employment initiatives, gets people

out of refugee camps and into proper
housing, and helps bring refugee and
local communities together.
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Campaigning and advocacy

Away from the frontlines, we hold

governments to account in the courtroom.

In the UK, we’ve initiated litigation
regarding the Home Office’s failure to
fully implement the Dubs Amendment.
The Amendment provides safe and legal
routes to the UK for unaccompanied

child refugees in Europe. Our litigation
resulted in an increased number of
places identified for unaccompanied
minors, from 350 to 480. We also worked
with a range of partner organisations

to successfully challenge the French
government’s lack of sanitation provision
for refugees in Calais. In July 2017,
France’s highest administrative court
ruled in our favour and stipulated that
the local authority must provide access to
clean water and sanitation facilities.

We believe in
treating
everyone with
humanity and
respect.

Speaking
out

We speak out
against
injustice.

We believe in
advocating
for long term
change.
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Acting
quickly

We move fast
to help where
the need is
greatest.

Empowering
people

We aim to

enable
refugees to
take control
over their lives
with our work.

We believe in...

Building
commuity

We always
prioritise
working with
local groups
and refugees
themselves.

Staying
independent

We will
always be an
independent
organisation,
funded by
people like
you.
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‘“After a long, difficult and dangerous journey
from Eritrea, | arrived in Calais.

| found the situation very shocking,
worse than | could have imagined.

No shelter, food, sanitation or healthcare. The
authorities were neglecting the situation completely.

I knew | had to do what | could to help.

| worked with Help Refugees for more than a year,
doing everything from translation and coordination
to shelter allocation and distribution.

We didn’t have the resources of a huge NGO,
but we were every bit as effective as one.

To this day, I’m incredibly proud of what we achieved”

Haile, Help Refugees volunteer and Calais ‘Jungle’ resident
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Case study:
Hope Hospital

In November 2016, the Independent Doctors Association
children’s hospital in Eastern Aleppo was bombed out of
existence. Devastated by this loss, and their inability to keep
treating thousands of Syrian children, IDA’s doctors called on
the global community for support. In response, we contributed
to a campaign to build the world’s first crowdfunded hospital.
Hope Hospital was born.

The only paediatric hospital in the Aleppo region, Hope
Hospital serves acommunity of over 170,000 people; providing
incubators for newborn babies, treatments for pregnant
and postnatal women and lifesaving surgical operations to
those injured in the conflict. We continued to fully fund the

’l,’( running costs of the hospital for 7 months of 2017, enabling
S ‘3 the hospital to treat 26,729 people, over half of whom were
- children.

“Hope returned to me when I realised that there are people thinking
about us and supporting us... It means the world knew what we were
doing inside Aleppo: serving children, the civilians. So we began working
hard to build the new children’s hospital. For us, it represents renewed
hope and a new place where we can work...”

Dr Hatem, Paediatrician and Head of Hope Hospital
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Choose Love

It’s a simple but powerful message

and it’s at the heart of everything we do.

At a time when the world faces many challenges,
when rhetoric of hate and division has found itself
centre stage, we believe sharing this simple message
is vital.

We all have a choice. To be motivated by fear and
animosity, to build walls and turn our backs on the
world. Or to nurture the hopeful, to recognise our
common future. To choose love.

The world can feel broken, but everywhere these
cracks are letting in light.

We’re under no illusions. We know we face some huge
challenges. But if there’s one thing we’ve learned

as charity, and as a community, it’s that we can all
play a part in creating the world we want to see - and
choosing love seems like a pretty good place to start.
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Our iconic Choose Love tees

In Autumn 2015, designer Katharine Hamnett
created the ‘Choose Love’ t-shirt in aid of our
work.

The tees have since become a global
phenomenon, with influencers from around
the world using their platform to promote the
message.

The profits from each t-shirt sold go straight
to our work on the ground. We have now
partnered with ASOS, who are offering a
range of Choose Love products and selling
thousands of items a week.
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Case study:
Our pioneering Choose Love shop

We created the world’s first store where you can buy real gifts for refugees.

On Black Friday 2017, we opened Choose Love in the heart of London’s Soho,
to offer an alternative to the traditional shopping experience. Shoppers
could browse items, from emergency blankets to school bags and children’s
shoes, and buy anything they wanted. But instead of taking these home, all
purchases were distributed to refugees around the world.

Our Choose Love message was shared far and wide, with a media reach of
over 200 million. The result: over 12,000 people bought products from our
shop, raising over £850,000. This has already funded over 5000 blankets,
3000 pairs of boots and 6000 warm coats.

Purchase real items for refugees at www.choose.love

people reached by media:

200 million

social media posts:

L)

people who bought items:

12,000

money raised:

£850,000+
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Understanding our impact

Wherever we act, we focus on three key outputs: to secure permanent change, to encourage a public
response in volunteering or donations, and to manage the distribution of people, funds and items to
the places where they’re needed most.

The need )) Our actions )) Our outputs )) Our outcomes

We conduct
in-depth needs
assessments

— research

— talk
— read
— learn

— We then act via...

— campaigns

— grant giving

— communications —
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helping people to help
advocating for change
supporting groups

filling gaps
providing goods

— refugees
are helped

— humanity
— dignity
— hope

— respect

Transparency
and accountabil

Transparency
In building a new movement in humanitarian aid, grassroots organis
in a unique position to answer the public’s concerns over the charity se
Help Refugees is committed to pioneering radical transparency - both for d
and for beneficiaries. In our full financial accounts, we made the decisi
beyond what is expected of organisations, detailing exactly where we'
funds, and what we spent them on.

Accountability
From day one, our operations have been built on beneficiary feedback.
our ‘self-build’ programme in the Calais Jungle, to giving out food pac
beneficiaries to cook for themselves, to ‘free shops’ instead of mass distributi
of aid, we try to model everything we have done through communication
beneficiaries. We are as accountable to beneficiaries as we are to our donors
Given the nature of emergency aid in the face of the refugee crisis, we were not
able to record beneficiary feedback as much as we would have liked to in our first
two years as an organisation. Nonetheless, as long-term support continues to
play a greater role in our response to the needs of refugees, we are committed to
giving a greater emphasis to beneficiary feedback.

Whistleblowing

As an organisation helping vulnerable people on the frontlines of the refugee
crisis, we know the importance of clear, robust whistleblowing and safeguarding
policies. That’s why we’ve put together a ‘policy pack’ for all of our partners,
which they can customise to fit their needs. We know what it’s like for grassroots
organisations to respond to emergencies while having to write policies - so we
gave a helping hand to those who needed it.
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Financial summary

Total income and expenditure - 2nd Oct 2015 - 31st Dec 2017

Total income

Total expenditure

£9755481.52

£8965483.91

Sources of UK funding Income Total source of funding received
Crowdfunding £3,538,892
Individuals £1,089,154 C°rp8rates Crowdfunding
Trusts / Foundations £1,013,662 12% 61%
Corporates £1,098,977 individuals
12% .
Sources of US funding Income
Crowdfunding £2,424,830
Individuals £57,315 Trusts/
Foundations
Trusts /[ Foundations £487,589 150/0
Corporates £45,059

Expenditure by type

Project
costs

949%

Expenditure by country

Core costs

)
60/0 0.6%

Italy Croatia, Serbia
0.7% and Macedonia

France

19%

Greece

56%

Syria

14%

UK

Iraq 70/0
0.5% Turkey Lebanon

0.6% 2%
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At ; “_
Help Refugees

www.helprefugees.org
www.facebook.com/helprefugeesuk
www.twitter.com/helprefugees
www.instagram/helprefugeesuk




